
2019			
VOLUNTEERS	

ORGANIZING	MEETING	



Welcome!	
Today’s	Agenda:	
	
• Meet	&	Greet	
• Presentation	
• Form	up	action	teams	
•  By	Property	
•  By	Activity	
	

This	Meeting’s	GOALS:	
Ready	to	bump	up	the	trail	
system	for	2019!	
	
	

Before:	

After:	



Grafton	Open	Space	At	a	Glance	

• ~600	acres	owned	by	Grafton	Land	Trust	
• ~300	acres	in	Conservation	Restriction	(CR)	easements	held	by	GLT	
•  Some	public,	some	private	

• >	1000	acres	owned	by	Town	of	Grafton	
	
…	other	properties	are	being	sold	&	developed	all	the	time	
	
In	addition	to	acquiring	new	open	space,	GLT	needs	to		
take	care	of	the	properties	we	own	



Growth	of	Open	Space	Over	Time	
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Topics	

• Trail	Maintenance	
• Story	Book	Trail	
• Signs	and	Navigation	
• Trail	Construction	and	Bridges	
• Conservation	Easement	Monitoring	
• Kestrel	Project	
	



Trail	Crews	in	2018!	(more!	…not	pictured)	

North	St.	Gang:	

BV	NEMBA	Chapter:	

Roots	In	Nature:	

Gebeleins:	

Webber	Crew:	



Trail	Crews:	Field	Roles	
In	conjunction	with	GLT	board	members:		
	
•  Saw	crews	
•  Be	safe	
•  Scouts	
•  General	conditions,	look	for	missing	signs	
•  Trail	Stewards		
•  Organizing	&	communicating	with	other	volunteers	on	same	property:		
•  Scouting	for	maintenance	issues	–	e.g.,	request	chainsaw	crews	
•  Anyone	can	reports	findings	using	Trail	Forks,	trail	steward	gets	notice	

New	for	2019:	
•  Bridge	construction	&	mud	control	
•  Signs	&	Navigation	
•  Property	Monitoring	
• Monitor	property	boundaries	for	encroachment	using	phone	app	or	GPS	



Trail	Crews:	Managing	GLT-Owned	Properties	

•  Crews	authorized	for	GLT-owned	properties	only	
•  Clearing	trails	
•  Putting	up	and	taking	down	MUD	SEASON	signs	
•  Identifying	problems:		TrailForks	free	app	
	
Do	not	alter	these	properties	without	permission:	
	
•  Town	of	Grafton	(Conservation	Commission	&	BoS	properties)	
• Martha	Deering	(MA	State	Dept.	of	Fish	&	Wildlife)	
•  Private	Property	(e.g.,	Williams	Preserve	CR	is	private	property)	
	
If	you	want	to	work	town/private	property,	GLT	can	help	arrange	contact	



Project	&	Event	Volunteers	

Grafton	Celebrates	the	Holidays	

Story	Book	Trail	Project	

Kestrel	Project	

Annual	Meeting	



Trail	Navigation:	a	Four	Layer	System	
2)	Trail	Heads,	Kiosks,	

online	linkage:	
3)	Blaze	system:	

4)	Temporary:	

1)	Parcel	Signs:	
(Sm	&	Lg)	



Signs	

• Several	projects	available	
•  Gold	Award	
•  Eagle	Scout	



2018	Survey–	Measured	Usage	“The	Old	Way”	
	
Goal:		Identify	the	following	
• Top	trails	and	parking	spots	
• Priorities	for	improvements	
• Under-utilized	“great	trails”	
	
Sampling	of	Uses	for	Results:	
• Comments	help	reveal	the	“why”	behind	popularity	
• Promote	UNDER-UTILIZED	parcels	
•  Take	some	load	off	of	over-utilized	properties	
• Prioritize	improvements	by	type,	site	(signs,	bridges)	
	
NOTE:	THE	TRAILFORKS	APP	SHOULD	MAKE	THIS	EASIER	





Trail	Maintenance	was	the	Top	Concern	

(Note:	SHORTEST	bar	is	MOST	Important)	

	
Trends:	
•  Trail	maintenance	&	bridges	are	top	wishes		

•  Parking	is	OK?	…	BUT	the	top	spots	are	ones	w/parking!	Circular	reasoning?	

•  Hiking	app	at	bottom	…	BUT	getting	lost	a	complaint	at	prior	feedback	sessions	



New	Way	for	2019:	
EASY	Navigation,	Discovery,	Maintenance	

• Help	people	discover	trails	
•  Easy	to	use	for	newcomers	
•  Build	confidence	to	“not	get	lost”	
• Problem	&	condition	reporting	
• Crew	notification	/	summaries	
• Popularity	monitoring	“heat	map”	

• GLT	is	using	TrailForks	free	app	in	
2019	
•  Project	Sponsor:	Willie	Jakobsz	

Multi-use	Trail	Management	System	
for	

Hikers,	Runners,	Riders,	Equestrians	
Trail	builders	

Trails	associations	
Land	managers	



What	is	Trailforks?	

Crowd	Sourced	
Data	Base	

Trailforks.com	
Web	Site	



For	The	App	User	

Off-line	Navigation	On	The	Trail	

•  Explore	trail	networks,	trails,	
descriptions,	difficulty,	TTF’s,	direction,	
flow,	photographs,	videos	
	

•  Discover	new	trail	networks	and/or	
trails	

•  Off-line	trail	navigation	with	App	

•  Record	walks,	runs,	rides	&	sync	with	
STRAVA		

•  Submit	“live”	trail	status	reports,	
problems	&	trail	worklogs	



Addresses	GLT	and	Member	Needs	

• Own	and	control	your	maps	
• Great	service	to	members	
• Stats	&	trail	usage	data	
• Trail	reports	
• Unauthorized	trails	
• Widgets	
• Trail	Karma	($$$)	
• Trail	funding	&	sponsorship	programs,	membership	links	
• Multi-use	trails	(hike,	run,	horse,	ski,	snowshoe,	etc.)	
• Summer	&	winter	trails	

Powerful	Management	Tools	



Why	Trailforks?	

Totally	Free	–	No	Ads	

•  User-friendly	platform	and	App	with	off-line	“follow	me”	trail	navigation	

•  No	Ads	

•  Crowd	sourced	BUT	content	controlled	by	local	Associations/Clubs		

• Multi-use	trail	database	and	management	system	&	tools	

•  Powerful	trail	management	tools	for	Associations/Clubs	



TrailForks	Online	Reporting	-	How	it	Should	Work	

• Hiker	reports	tree,	trash,	mud	
• Trail	stewards	see	report	
• Problem	cleared	up	



Match	up	Trails	&	People	

Case	Study:	
	
• Brigham	Hill	Wildlife	Area	is		
Boring?	
• Mountain	bikers	say	yes	
•  5	year	old	watching	trucks	on	the	
Pike	–	no	

• TrailForks	descriptions	and	
ratings	should	help	



Construction	&	Bridges	–	Leader:	Carolyn	Weeks	

• Bridges	prevent	mud	
• Budgeted	for	2019	
• Scout	projects	



Conservation	Easement	Monitoring	
• Annual	inspection	of	8	properties	having	conservation	restrictions	
• Part	of	GLT’s	non-profit	status	“public	benefit”	
• Walk	boundaries	and	trails,	observe	&	report	to	land	owner	

Here	are	a	few	scenes	from	the	2018	visit	to	Pell	Farms	on	Soap	Hill	Rd:	



Kestrel	Project	

• 12	nest	boxes		
• 28	babies	banded	
• Monitors:	Sign	up		
• Project	Leader:	Troy	Gipps	to	contact	





Summary	for	Today:	Clean-Up	is	#1	Priority	

• Sign	Up	
• Form	Up	
• Get	out	on	the	trails	
• Learn	TrailForks:	TAKE	PICTURES	&	MARK	LOCATIONS	
• Communicate	with	each	other	&	GLT	
•  TrailForks	
•  Facebook	
•  GLT	email:		volunteer@graftonland.org	
•  Requests	for	additional	meetings	



---=	Begin	Q	&	A	=---	



EXTRA	MATERIALS	



GLT-Owned	Equipment	
	
	
1	-	Backpack	Blower	-	Stihl	BR550Z		
1	-	2.5gal	Fuel	Container	
5	-	McLeod	Fire	Rake	(bench	cuts)	
1	-	Pulaski	Axe	(for	digging	out	roots)	
2	-	4ft	Rock	Bars	(for	moving	rocks)	
1	-		Clinometer	-	SUUNTO	PM5/360PC	
1	-		SmartTool	24"	Electronic	Level		
	
1	-	DR	Walk-Behind	Field	and	Brush	Mower	-	26"	wide,	17.0	HP,	
Electric	start	(mows	thick	brush	and	trees	up	to	2-1/2"	down	to	4	"	
above	the	ground)	
	



Trail	Construction	Standards	
•  We	use	the	following	documents	

•  Town	of	Grafton	Trail	Standards	
•  New	York	State	Trail	Signage	Standards	
	
	
…	please	ask	info@graftonland.org	if	you	
want	to	read	reference	materials	on	these	or	
other	topics	



Many	Forms	of	“Taking	Care	of	a	Property”	

•  Trail	maintenance	
•  Downed	tree	removal	
• Mud	season	signs	
•  Leaf	blowing/raking	(dries	trails	faster)	

•  Trail	navigation	improvements	(signs,	maps)	
•  Trail	construction	(bridges,	mud	control,	new	trails)	
•  Often	requires	wetlands	permits	from	town	Conservation	Commission	

	
Land	Stewardship	too,	for	example:	
•  Property	monitoring	(encroachments,	invasives,	dumping,	etc.)	
•  Land	Use	policies:	Forestry	and	Agriculture	Plans,	etc.	
•  Legal	protections	for	any	eventuality,	such	as	CRs	on	owned	property	



+300	acres	of	Conservation	Restrictions	

GLT	holds	“Conservation	Restriction”	easements	on	8	properties	to	protect	
open	space,	but	DOES	NOT	OWN	the	CR	properties:	
	
• Williams	CR	(Williams’)	
• Williams	Woods	CR	(Williams’)	
• Webber	CR	(ToG)	
•  Pell	CR	(ToG)	–	the	Christmas	Tree	Farm	
• Mazza	CR	(ToG)	
•  D	Williams	CR	(D.	Williams)	
•  English	CR	(English)	
•  Pond	CR	(The	Ponds)	

•  GLT	monitors	these	annually	per	the	easement	rules	
•  In	exchange	for	public	open	space,	owner	gets	a	tax	abatement	
•  Owner	maintains	property	–	we	can	offer	help,	but	first	need	to	ask	



Conservation	
Easement	
Monitoring	
Required	annually	for	CR	
properties	

	

•  Boundary	walk	to	detect	
encroachments	

•  Checklist	of	Prohibited	&	
Reserved	activities	

•  Map	

•  Photos	



GPS	for	Monitoring	

• Obtain	
Property	
Boundary	
files	from	
GLT	

	
Also	Possible:	
•  Kommot	
•  All	Trails	
…	free	apps		
record	track	

•  Pre-work:	download	
parcel	boundary	to	GPS	

•  Follow	the	boundary	

•  Record	your	track	

•  Use	waypoints	to	mark	
“interesting”	spots	

•  Take	pictures	with	GPS	
labeling	turned	on	



Improvements	to	signage,	
use	standards	for	blazes	

TRAIL	MARKING	
PLANS	



Trail	Signage:		A	Four	Layer	System	
1.  Standard	Parcel	Signs	
•  For	property	boundaries,	not	really	for	trails	

2.  Major	Signage	at	trailheads,	forks	
•  Includes	Property	Names,	trail	names,	possibly	URLs	
•  QR	code	to	bring	up	online	trail	maps	–	try	it!	
•  Sample	Android	App:		QR	Code	Reader	

3.  Blazes	
•  Along	trails	to	increase	confidence	
•  Avoid	damaging	trees	w/nails,	screws	
	
	

4.  Temporary	signage,	e.g.,	Mud	Season	



2018	Survey	Results	–	“The	Old	Way”	
	
Goal:		Identify	the	following	
• Top	trails	and	parking	spots	
• Priorities	for	improvements	
• Under-utilized	“great	trails”	
	
Sampling	of	Uses	for	Results:	
• Comments	help	reveal	the	“why”	behind	popularity	
• Promote	UNDER-UTILIZED	parcels	
•  Take	some	load	off	of	over-utilized	properties	
• Prioritize	improvements	by	type,	site	(signs,	bridges)	
	
NOTE:	THE	TRAILFORKS	APP	SHOULD	MAKE	THIS	EASIER	







Trail	Maintenance	is	the	Top	Concern	

(Note:	SHORTEST	bar	is	MOST	Important)	

	
Trends:	
•  Trail	maintenance	&	bridges	are	top	wishes		

•  Parking	is	OK?	…	BUT	the	top	spots	are	ones	w/parking!	Circular	reasoning?	

•  Hiking	app	at	bottom	…	BUT	getting	lost	a	complaint	at	prior	feedback	sessions	










